
Wikis for Project 
Management 

The Problem: 

How can 20 staff members working to digitize, 

transcribe, describe, and digitally publish 200 

oral histories stay on the same page? 

 

How can we share what we’ve learned with 

the library community?  

 

 

 

The Solution: 

A Wiki! 

• BSU staff can easily add and edit info 

• Organized, centralized, and searchable 

• Ready reference area for up-to-date de-

tailed project guides and FAQs 

• A place to document decisions made 

• Forum for progress reports 

• Changes are traceable and reversible 

• Page is open to the public, “Google-able” 

A case study:  The Ball State Oral Histories Wiki 
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