New Millennium Libraries:
the community's place!
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East 38 Street Branch
Shanika Heyward and Tiffani Carter


Presenter
Presentation Notes
Shanika: Welcome

Tiffani: Icebreaker & Review of the audience (everyone introduce themselves, library, position & a unique job-related talent)
Two factors to remember throughout this presentations: 
You should have the ability to connect with people.
You must know your WORTH! (How will your partners know what you have to offer if you don’t tell them?) 



Purpose Statement
O3

New millennium libraries: The community's place!

"As libraries continue to transform from merely spaces
that store information and link users to resources, the
efforts to engage patrons through outreach services has
created unique opportunities to maximize partnerships
through “Space Sharing".

Participants will learn how to transtorm their libraries
into the community’s place!!
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Presentation Notes
Shanika: READ
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Reflection from the Past
(3

We are still far from the day when students, researchers, and
teachers can access entire research collections from their
desktops. Nonetheless, a wealth of high-quality material is now
accessible electronically. What does this revolutionary change
mean for the creation and design of library space? What is the
role of a library when it no longer needs to be a warehouse of
books and when users can obtain information without setting
foot in its doors? Few libraries have failed to consider these
questions —whether they serve their collections electronically or
physically, whether they serve the general public or more
specialized academic users (Smith, 2005).

Kathlin Smith
Director of Communications
Council on Library and Information Resources


Presenter
Presentation Notes
Tiffani: READ

How interesting that this quote highlights the major impact technology has on resource accessibility. When planning programming and determining what resources to increase or decrease, the cultural landscape of your community must be at the forefront of all decision making to increase the value of your services. 


New Millennium

Outreach Expectations
4

Almost (75%) of Americans think it is “very important”
for public libraries to provide programs and classes for
children and teens.

21% consider these programs “somewhat important,”
2% say they are “not too important”
2% say they are “not at all important.”

Some 92% of Hispanics and 86% of blacks consider these
classes to be “very important” to the community, making
them significantly more than whites (68%) to say this.

Pew Internet 2013


Presenter
Presentation Notes
Shanika: *Point out a few stats*

People of color rely more heavily on public services. It is imperative that your services reflect the shifting demographics of your communities. 


Equity of Access Issues for

People of Color
43

Providing collections and programs which accurately and
authentically reflect the cultural perspectives of communities of
color.

Promoting library services through the communication
channels and community events organized by people of color.

Developing and providing services which address the unique
needs of people of color.

Investing in recruitment strategies that build a diverse statf so
that all people see themselves represented in the
administration, management, and delivery of library services.

ALA: Outreach Resources for Services to People of Color
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Tiffani: READ


What is Outreach?

4

The goal of Outreach Services is
to bring the library to the
nontraditional or underserved
patron through programs and
services. We bring the library
experience and resources to
the community.



Presenter
Presentation Notes
Shanika read Outreach
**The success of Outreach includes and involves everyone. 

* Examples of Non-traditional & Underserved Patrons*   
(Ask audience for their input)
-Nontraditional and/or underserved patrons
-Homebound
-Patrons with fines
-Assisted living
-Afterschool programs
-Nonlibrary users
Etc…

**REMEMBER: All patrons are of value…**
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Outreach Skills

No “I” in TEAM

Patience/Passion

Strong communication

Collaboration skills

Passion for helping "all" people

Desire to help reach new groups

Work with various organizations

Must be honest of ways to improve your service

Must be comfortable multi-tasking since often the demand is
greater than the time or staff available

Organization is key!

Teamwork divides the task and multiplies the success.
~Author Unknown


Presenter
Presentation Notes
Shanika **No one person knows it all…**

*read* We currently partner with gov agencies- Prosecutors Office, Mayor’s Office, Police Department, community centers, churches, schools, universities, senior citizen centers/apartments, businesses, nonprofits, etc…

With that being said, TEAM WORK is extremely important, a famous Quote:  Teamwork divides the task and multiplies the success. ~Author Unknown.  We are successful at E38 because we operate as a team.  No assignment is too low for me as the manager.  I assist with circulation duties, I shelve books, assigned Teen Collection for CollectionHQ (run, complete, and record stats) each month, weed my collection monthly, work Reference Desk, work more nights than all of my staff and weekends, due to our programs, partnerships, and community events. I teach computer classes, whatever it takes…  However, this is because I have a TEAM mentality and I need a strong team in order to have a STRONG, EFFECTIVE, and TEAM-orient STAFF.  I must led by example.  E38’s Team I thank you.
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Active
3

Why should you get involved with your community?

e Know the needs of your community

e Know what your patron’s interests are

e Build relationships/rapport

e Establish partnerships

e To let the community know what we
have available/have to offer


Presenter
Presentation Notes
Tiffani 

Why Should You Be Active?*
- Know the needs of your community
- Know what your patrons interest are
- Build relationships/rapport
- Establish partnerships
- To let the community know what we have available/have to offer
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Networking
3

How can you get to know your
community?

a) attend meetings

b) attend community events

c) serve on a board (Chair/ Co-chair)
d) volunteer

e) business cards
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Presentation Notes
Shanika read Networking
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Relationship
3

How to involve people?

ASKI!
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ASK!!!! – It’s that simple.

The power of asking can transform team interaction and staff/partnership involvement. Strive to assign staff and partners to program and projects where they will have a genuine investment in its success (when possible). 
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Strategic Partnerships
3

a) be clear about your goals

b) create partnership goals

c) develop action plan for partnership goals

d) articulate resources needed

e) articulate roles and responsibilities for partners
f) acknowledge partners’ hard work

g) revise, renew, or end partnership
el


Presenter
Presentation Notes
Shanika read Partnerships

*****HANDOUT****** Program Partner Outreach (Example:  Washington Township Adult Education Program)



E38’s Program Partner Form

E38’s

PARTNER NAME: David Smith TITLE:__Adult Education Teacher

PROGRAM, PROJECT, AND EVENT DETAILS ‘

Program Name:___Washington Township GED/TASC Classes, Today’s Date: __3_/_31_/_2015_

Description of Program, Project, or Event: ___Adults are invited to register for free GED/TASC classes which continue each
Monday through Thursday until June 30.

Program, Project, or Event (Date(s)/Time(s): Monday - Thursday 10am - 1pm

Goals/Outcomes:___Students will learn new skills: obtain GED; eligible for jobs that require GED or diploma.

PARTNER DETAILS

Organization name: ___Washington Township

Address:__ 1234 Si Way.

Email: dsmith@wt.edu,

Phone: -7 Fax: 888-8888

PARTNER RESPONSIBILITIES > COMPLETION DATE or

TIME FRAME

1. Provide teacher

2. Teacher

| 3. Job coach

4. Class materials, text books, copy machine

LIBRARY RESPONSIBILITIES COMPLEION DATE o 4

TIME FRAME

1. Provide space

S

PROGRAM DURATION

Start date: End date: OR Ongoing (WHY:. )
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Presentation Notes
Shanika: Explain the Program Partner Form
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Your Library’s Future
3

Emerging technology, shifting demographics
and a new cultural landscape have
irrevocably steered The Indianapolis Public
Library toward a new model of service that
will more adeptly meet evolving patron
needs and position the Library as an integral
community institution.

What was BIRTHED? IMCPL’s Strategic Plan 2015-2020
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IMCPL’s Mission & Vision

4

Mission: The Indianapolis Public Library
enriches lives and builds communities
through lifelong learning.

Vision: To be a center of knowledge,
community life and innovation for
Indianapolis
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IMCPL’s Strategic Plan

2015-2020
4

-2 Business is no longer as usual!

Major Goals:

#1 - Enrich Indianapolis” desire for personal growth and
learning.

#2 - Strengthen Indianapolis neighborhoods and
businesses.

#3 - Act as agents of innovation in the Indianapolis
community.

#4 - Maximize accessibility to the Library and its
services.
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Reflection towards the Future
A

Edmonton Public Library
2014 Gale/Library Journal Library of the Year Award

Every branch has a community librarian who stays out of the building to
connect and consult with customers to understand community needs,
identify and eliminate barriers to service, and set the direction of library
services and policies. They maintain high visibility, growing relationships
with agencies, individuals, and organizations in order to plan meaningful,
timely responses and evaluate outcomes. (Berry, 2014)

“Rather than being receptive and just waiting for people to come through
our doors, we decided to go out to them. You would be amazed at how
many people had no idea what a public library was and what a public
library could provide.” - Linda Cook, CEO Edmonton Public Library
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You never know where the future may lead our field towards, next! 

**Now we are going to highlight a few of East 38th Street’s programs**


Librarians are putting the “science” back in library
science and helping support STEM learning.”


Presenter
Presentation Notes
Shanika: READ

We offer monthly STEM discovery story times facilitated by the children’s librarian.

How does your library support and implement STEM programs? 

Collection Development- purchase more books about the lives of scientists and their work.  Showing  students, especially girls, the options for STEM-based careers is an important service we can offer.  
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E38 branch hosts a community center’s seniors, providing them
with basic computer courses.


Presenter
Presentation Notes
Tiffani: *Transformative staffing – @ E38 has no clerks, all CLAs*

We offer computer training to assist the elderly in maintaining basic levels of self-sufficiency. 
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Youth Art Series

E38 encourages entrepreneurship in city youth!!


Presenter
Presentation Notes
Shanika: Explain program and how long this event has occurred. 


INDIANAPOLIS PUBLIC

Library

Urban Author’s Fair

E38 supports local and national novelist by hosting an annual
community Author’s Fair!!
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E38 provides a safe place for teens during their spring break!!


Presenter
Presentation Notes
Tiffani: 

In response to the disruptive behavior happening throughout the city, our branch and Brightwood branch hosted Teen Nights during spring break. It was a great success with 78 juveniles and 43 volunteers participating and enjoying food and prizes! 

List community partners: 

IMPD and retired Sgt. LeEtta White, Indiana Black Expo, Engaging Solutions, Inc., House of God Church, HOPE Team, Inc., Forest Manor Multi-Service Center, Indy Reads, Mayor’s Neighborhood Liaison- Charles Ingram, Indiana Healthy Married & Family Coalition, Inc., Northeast Corridor Quality of Life Youth Engagement and Stop the Violence Indianapolis.  
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E38 supports
IMPD in
improving
community
relations with
local patrons!
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Chief Richard Hite
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Final Reflections
(3

How much does your community know about what
you have to offer?

Are you effectively connecting your patrons to the
information and resources they need?

Do you have impactful strategic partnerships?
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Contact Information
(3

2 Shanika Heyward

Community Branch Manager
5420 E. 38t Street T
Indianapolis, IN 46218
sheyward@indypl.org
317-275-4355 (otfice)

- Tiffani Carter

tcarter@indypl.org
317-275-4350 (branch)

o " Blye

"Lm{m‘,;j
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*In order by slide appearance.
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